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INTERNAL AUDIT PLAN 2017/18

1. Summary

1.1 This report sets out the proposed Internal Audit Plan for 2017/18.

2. RECOMMENDATION

2.1 That Members review and approve the proposed Internal Audit Plan for 
2017/18.

3. Background and Discussion

3.1 This report incorporates the Annual Internal Audit Programme for 2017/18, which 
is attached as an Appendix to this report. The objective of the plan is to ensure 
that Internal Audit resources are deployed in order to add value to the Council’s 
objectives, whilst delivering reasonable assurance to the Council, regarding the 
effectiveness of internal control, governance and risk management processes in 
fulfilment of the Council’s statutory responsibilities.

3.2 The plan has been prepared in accordance with professional guidance, including 
the new Public Sector Internal Audit Standards 2016 and regulatory 
requirements, in particular, the Accounts and Audit Regulations 2015.

3.3 The Audit Board is required by its terms of reference, to approve the Annual 
Internal Audit Plan prior to its implementation. 

3.4 The programmed work of Internal Audit is informed by an assessment of the 
audit environment, consisting of all the key activities within the Council.  This took 
account of changes within the Council over the last 12 months, incorporating 
audit priorities on a risk assessed basis, in consultation with senior management.  
This methodology has been used to help ensure that audit resources are 
targeted to the areas where the work of Internal Audit would be most effective in 
improving internal controls, the efficiency of service delivery, and to facilitate the 
effective management of identified risks.

3.5 The proposed Audit Plan for 2017/18 has 25 reviews, totaling 240 direct audit 
days. The proposed reviews cut across the whole Council and include key 
financial systems and payroll.

3.6 In addition to the planned reviews, 16 audit days have been set aside for 
completing Selective Invoice Checks; 24 days for system advice and information, 
20 days for fraud irregularity and special projects (Including participating in the 
National Fraud Initiative (NFI) aimed at protecting the Council against external 
fraud), 155 days for service development, audit planning, risk management, Audit 
Board reporting and general administration. Thirty days are also set aside for 
audit management.
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3.7 Additional days this year have been allocated to training needs for the team. All 
reviews included in the 2017/18 plan will be completed using our ‘TeamMate’ 
audit software which will help the team become more efficient and will bring 
consistency to audit report writing.

3.8 In addition to the programmed reviews set out in Annex 1 to the Appendix, a 
resource plan for Dartford is attached as Annex 2, showing the resource 
available for the year and how it has been allocated. 

3.9 All work undertaken during the year and any proposals for amendment of the 
plan will be reported to the Audit Board.

Revisions to Plan

3.10 The plan is risk based and takes account of the assessed risks at the time of 
planning. However, in view of the changing and dynamic nature of the current 
economic, political and regulatory environment, risk profiles may change at fairly 
short notice. Internal Audit will remain responsive to the needs of the Council 
during 2017/18.  As a result, revisions to the plan may be required should the risk 
profiles, or regulatory requirements affecting the Council change. Where changes 
within the environment necessitate revisions to the Audit Plan, any proposed 
changes would be agreed with the Managing Director prior to seeking the 
approval of the Audit Board.

Co-operation with External Audit
3.11 During the course of the year, Internal Audit will work closely with the existing 

External Auditors, Grant Thornton, within the terms of an agreed communications 
protocol, to facilitate an effective and efficient delivery of the assurance 
requirements for the Council and to minimise duplication.

4. Relationship to the Corporate Plan

4.1 The Internal Audit Plan 2017/18 will contribute towards the achievement of the 
Council’s aims and objectives under the “Council Performing Strongly” theme.

5. Financial, legal, staffing and other administrative implications and risk assessments

Financial Implications None
Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment The Internal Audit Plan is designed to 

address the Council’s obligations under the 
Accounts and Audit Regulations 2015, and 
takes account of the assurance 
requirements of the Council; including the 
need to manage identified risks effectively. 
The plan seeks to optimise available 
resources and will enable the team to 
deliver satisfactory assurance to the 
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Council for the period 2017/18 within a 
value added framework. The delivery of the 
plan is also intended to contribute towards 
the overall management of the Council’s 
business risks.

6. Appendices

Appendix Draft Internal Audit Plan 2017/18
Annex 1 Details of Programmed Reviews 2017/18
Annex 2 Resource Plan 2017/18
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